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• Develop, establish, and maintain multidisciplinary diagnostic and treatment services for 
developmentally and physically disabled persons and their families.

• Plan and implement individualized programs designed to increase to the greatest possible 
degree the individual’s physical, social, intellectual, and emotional abilities.

• Enable developmentally disabled persons to remain in the community, develop to their 
fullest potential, and become independent functional members of society.

OUR
MISSION

• To provide integration opportunities for local people with disabilities in a dignified, 
respectful manner.

• To provide an environment where activities, services and support are based on the 
dreams, interests, preferences, strengths, and capabilities of the individual – where     
a person with disability is treated as a person.

OUR
VISION



I am Lars Mead, the newly elected President of the Board of Directors of HCA.  With the support of the Board, and under the 
guidance of Executive Director Lisa Kost, together with the dedication of HCA’s hard working administrators, professional 
support and direct care staff, 2021-2022 has been both a trying time and a very successful one for HCA.  Providing HCA’s 
suite of services during the COVID-19 pandemic has been, and will remain for some time, a very challenging experience 
for all involved.  HCA has demonstrated resilience and a capacity to adapt that is a direct reflection of the tremendous 
dedication of the entire organization, from its front line workers through the administration.  You all have earned the 
right to be proud.
 
As we gather to reflect on a year of challenges and successes, we would be remiss not to remember the many years of 
service and devotion to HCA by the late Steve Sano, our former Executive Director.  Steve, who passed away in February 
2022, enjoyed his retirement for far too short a time.  His years of hard work and tireless commitment to HCA are a 
substantial reason why we are here today.  As we move forward into the coming year, which will doubtless provide new 

opportunities and new challenges, let’s resolve that Steve’s indomitable spirit will be reflected in all we do. 

Likewise, we acknowledge the many years of dedicated service by Board member Dana Potter who passed away in April 2022.  Dana had been a member 
of the Board of Directors for 35 years, since 1987.  He was a source of insight and good humor who always sought to make sure HCA was headed in the 
right direction.  He will be deeply missed.
 
Thinking of those that have gone before us I am reminded that each day we have is an opportunity to give of ourselves, with the knowledge that in 
the giving we enrich our souls.  The strength of HCA lies in the human capital that each of you bring to our mission every day.  You are an inspiration.

Board President

Lars Mead

FROM THE BOARD PRESIDENT

We all knew that 2020 was a difficult year and we all had high hopes that 2021 
would prove to be an easier year.  However, 2021 remained a very challenging 
year with the pandemic continuing on, along with workforce shortages.  Once 
again, our staff that had already given so much was asked to give more, and 
they did. They built upon lessons learned in 2020 and faced the continued 
challenges as well as new ones.  The work that the people do at HCA is hard, but 
the heart of the work is the people that we are privileged to provide services to.  

As you look through this annual report, you will see the smiling faces of our 
people - even if they are sometimes behind the masks – and this is the reason 
that we continue to face obstacles that come our way with a resilient spirit. We 
do this in honor of the people we provide services to and also to carry on for 

the people that we have lost over the past year.  In the beginning of 2022, our previous Executive Director, 
Stephen Sano, and a long time board member, Dana Potter, passed away.  We remember their dedication to the 
agency and our people, and we press on.  We also continue to owe a debt of gratitude to our community that is 
always here to support us and cheer us on in our mission to help people with intellectual and developmental 
disabilities develop to their fullest potential. 

Executive Director

Lisa Kost

FROM THE EXECUTIVE DIRECTOR

Lars Mead, President

Cat Ryan, Vice President

Amy Brown, Treasurer

*Dana Potter, Secretary

Gail Barton

Mick Chorny

William Sands

Xan Penrose

Hans Dalmolen

* HCA Board Member 1987-2022 (Deceased)

 OUR BOARD 
MEMBERS



CLINIC/THERAPY SERVICES
OCCUPATIONAL THERAPY
Our New York State Licensed Occupational Therapists provide treatment sessions in the classroom and 
clinic. We work with each individual to help them develop small motor and visual-motor skills, self-
care skills including dressing, toileting and mealtime skills, and sensory processing for more functional 
participation at home, school and in the community.

PHYSICAL THERAPY
Our New York State Licensed Physical Therapists and Physical Therapist Assistants build on the movement 
skills an individual already possesses, seeking to diminish factors that interfere with functional movement.

SPEECH AND LANGUAGE PATHOLOGY
Our Certified and/or Licensed Speech/Language Pathologists provide both individual and group therapy 
sessions in the classroom and therapy settings. We work to assess, diagnose, and treat speech, language, 
social communication and feeding disorders in those we serve. Our therapists utilize a total communication 
approach to facilitate the client’s ability to effectively express his or her wants and needs.

COUNSELING
HCA utilizes Licensed Social Workers to provide counseling to individuals.

RESIDENTIAL SERVICES
INDIVIDUALIZED RESIDENTIAL ALTERNATIVES
HCA fully operates fifteen Individualized Residential  Alternative homes across Broome County.

CHILDREN’S SERVICES
PRESCHOOL
Our integrated preschool programs at HCA nurture and teach children with special needs and their typically 
developing peers, offering an enriching and diverse environment for each student. Our Education philosophy 
is: ALL children can learn and their earliest years yield the most rapid growth and development. We partner 
with the Binghamton, Johnson City and Union-Endicott School Districts’ Universal Pre-K (UPK) programs.

EVALUATIONS & SCREENINGS
HCA is able to provide evaluations in the following disciplines: Early Intervention, Psychology, Child 
Development, Occupational Therapy, Physical Therapy, and Speech & Language. HCA can provide 
screenings for children up to five years old to determine if further evaluations are needed. HCA’s 
Developmental Screening Program is a grant-funded program through the United Way of Broome
County which enables our Child Development Specialists and Therapists to provide free developmental
screenings for children ages 2½-5 in area preschools and child care centers throughout Broome County.

292
CHILDREN 
SERVED IN
EDUCATIONAL 
PROGRAMS

4,732
OCCUPATIONAL 
THERAPY 
SESSIONS 
PROVIDED

3,302 
PHYSICAL 
THERAPY 
SESSIONS 
PROVIDED

664
COUNSELING 
SESSIONS
PROVIDED

72
PEOPLE LIVING 
IN RESIDENTIAL 
ALTERNATIVES

5,153 
SPEECH & 
LANGUAGE 
PATHOLOGY
SESSIONS
PROVIDED



INDIVIDUAL & FAMILY SUPPORT SERVICES
COMMUNITY AND DAY HABILITATION
Our Community Habilitation and Day Habilitation programs provide services to enable 
individuals to live with the greatest degree of independence possible. An individualized
plan is written, to facilitate community inclusion, integration, and relationship building
in a community setting.

RESPITE SERVICES
Our Respite programs offer parents, families and caregivers time for a well-deserved rest
by providing short-term care for individuals with developmental disabilities.

SELF DIRECTED SERVICES
Our Self Directed program is a person-centered approach for people with developmental 
disabilities that prioritizes individual choices, needs, and desires in making decisions.

SUPPORTED EMPLOYMENT SERVICES (SEMP)
HCA provides SEMP-intensive or extended pathways to employment, a one-time service to 
assist people to find the career path they would like to pursue in a 12-month period, as well as an 
Employee Training Program (ETP), where the state pays for the employees’ wages while they work 
and build skills, with the goal of having the employer direct hire them at the end of the program.

791
EVALUATIONS 
& SCREENINGS
PROVIDED

39,721
HOURS OF 
SERVICE WITH
COMMUNITY &  
DAY HABILITATION

27,540
HOURS OF 
RESPITE

56
INDIVIDUALS 
ENROLLED IN 
SELF DIRECTION

12
INDIVIDUALS 
ENROLLED IN 
SUPPORTED 
EMPLOYMENT



LONG AWAITED FAMILY REUNION
Meredith, who currently lives with her HCA family, traveled 
to several countries when she was young, including Japan, 
Germany, Haiti, England, Ireland, Scotland, Greece and 
others, as her father was in the military. Meredith herself     
was born in Puerto Rico. Meredith began displaying 
behaviors at a young age. Due to frequent traveling and 
moving, her family could not provide her the support she 
needed, and she was subsequently moved to an institutional 
living situation, away from her family.  Meredith resided 
there for several years before coming to live with HCA in 
2006, at the age of 53.  Since moving, she has grown by leaps 
and bounds and she really enjoys her HCA family and all the 
opportunities she is afforded.  She has, however, struggled 
over the years with loss of contact with her family.  There 
have been many attempts to re-engage her family over the 
years, however they have all been futile.
 
After years of searching, Meredith’s sister Karen was located 
and initial contact was made.  She was unaware of where 
Meredith lived because of the estrangement from other 
family members.  Karen had been looking for Meredith as 
well, to no avail.  Once Karen was contacted, she agreed to 

meet with Meredith, accompanied by HCA staff members, 
in Massachusetts.  She was happy to know that Meredith 
was living in a group home and has been well taken care of.  
Both Karen and Meredith were very excited to reunite.
 
On November 20, 2021, Meredith finally reunited with 
her sister Karen after many years of searching for one 
another. Karen and her friend Julie, from Bangor, Maine, 
met Meredith and HCA staff members Abby and Ron, 
in Massachusetts.  While there, they reminisced about 
their childhood, went to lunch, and even went shopping 
at Michaels for craft supplies, one of Meredith’s favorite 
activities! They all ended up staying in a hotel overnight.  
Their visit was short, but meant so much to both Meredith 
and Karen.
 
Since then, Karen has remained in contact with Meredith 
and plans to visit again soon.  Karen sends her gifts and 
cards regularly.  The long awaited family reunion has 
brought much joy into Meredith’s life and she is very excited 
when she receives cards and gifts from her sister Karen! 



SHINING ABILITIES
THROUGH DISABILITIES 

Our son William is a very spirited, creative little boy. When 
he began preschool we noticed he was having a hard time 
self-regulating and adjusting to the classroom setting with 
his peers. He had trouble controlling his body and needed 
more sensory input. He is always busy, constantly moving 
and wanting sensory input! William participated at the 
summer program at HCA where he started receiving Physical 
and Occupational Therapy services.   Quickly after starting 
these services we saw such a huge change in his ability to 
engage with his peers in a safe way and make friends. Since 
continuing with these services, the growth we have seen 
over the last year has been incredible. He loves to help his 
teachers and peers and when given a task, William loves to 
please.  Some of his favorite activities he’s learned during his 
time at HCA are obstacle courses, bear crawling, and working 
with scissors to create art and work on his fine motor skills. 
His teachers and therapists have been so encouraging of his 
interests and have worked with us in developing ways to 
continue his growth while he is home.

Outside of school William loves to play hockey. He is always 
drawing and creating something. He also enjoys cooking, his 
favorite meal to make so far is dumplings! 

~ Amber Crawford, parent



HCA OFFERS THE FOLLOWING SERVICES:
▶ DEVELOPMENTAL SCREENINGS     ▶ MULTIDISCIPLINARY & SUPPLEMENTAL EVALUATIONS     ▶ EARLY INTERVENTION SERVICE PROVIDERS

Early Intervention has benefited my family 
tremendously. In such a short time, our little guy 
has made incredible progress. Mary Rouse has not 
only helped him learn to communicate in his own 
way, but she has helped us as parents learn ways 
to teach him and learn from him. Before Early 
Intervention and working with Mary, Conor often 
preferred to be on his own. He rarely interacted 
with others or played with his toys He’s such an 
active and happy toddler now, and we owe much 
of that to the work that Mary has done with us. 
The patience and love that Mary has for the kids 
she works with is truly amazing.  I can’t express 
how grateful I am for the support that we’ve 
received through Early Intervention.  

~ Holly Vail, parent

We started our son, Miller, with Early Intervention 
Services in the summer of 2021.  We were paired 
up with Mary at HCA once a week for “Special 
Instruction”.   I honestly didn’t know what to expect 
from her but after we left that first day, for the first 
time, I had hope.  It only took a few sessions for my 
son and her to start clicking and start showing some 
progress.  To see him playing with toys and problem 
solving has been amazing.  I will forever be grateful 
that we met Mary and will never forget the impact 
she’s had on us.  

~ Kristin DeFeo, parent

The Early Intervention Program helps identify young children (birth to 
3 years) who may not be learning, playing, growing, talking, or walking 
like other children their age.   To be eligible for services, children must 
be under 3 years of age and have a confirmed disability or established 
developmental delay, as defined by the State, in one or more of the 
following areas of development: physical, cognitive, communication, 
social-emotional, and/or adaptive.  

Earlier is better…  The first 3 years of life is a critical developmental 
period in a child’s life. This time offers a window of opportunity that 
will not be available again. At birth, the average baby’s brain is about a 
quarter of the size of the average adult brain. Incredibly, it doubles in 
size in the first year. It keeps growing to about 80% of adult size by age 
3 and 90% – nearly full grown – by age 5. 

As an Early Childhood Special Education Teacher, I have had the privilege 
to witness the amazing effects that Early Intervention services have on our 
earliest learners here at HCA.  It is so gratifying to watch the learning and 
growth taking place before our eyes each week!!         ~ Mary Rouse, M.S. Ed.

Information Referenced: New York State Department of Health and First Things First – Arizona

! OF HIGH IMPORTANCE – EARLY 
INTERVENTION SERVICES



SAVE THE DATE!
20TH ANNUAL GOLF TOURNAMENT TO BE HELD ON THURSDAY, AUGUST 18TH AT THE LINKS AT HIAWATHA LANDING. SEE YOU THERE!

Despite the pandemic dragging its feet and hanging around in 
2021, we were still able to hold our 19th Annual Golf Tournament 
on Thursday, August 19th, at The Links at Hiawatha Landing.   
Mother Nature kept it very interesting for us but overall we had 
another successful year!  The tournament raised over $20,000.  
Team Allstate took home the first place prize.  Thank you again 
to our title sponsor, Peoples Security Bank and Trust, as well as 
all of our sponsors, teams, and prize donors!

19TH ANNUAL
HCA GOLF TOURNAMENTWith the pandemic still looming, our in-person “A Tasteful Day 

for HCA” went virtual in 2021.  HCA’s annual committed sponsors 
continued to support us, including our Title Sponsor for the 
event, Miller Auto Team.  Thank you!  Our first virtual wine 
tasting event was hosted by our friends at Southbridge Wines 
and Spirits.  We were able to sell registration tickets for the event 
as well as tickets for several prize and raffle basket items.  The 
virtual event raised approximately $9,000.  On a happier note, 
we just completed a very successful, in-person 14th Annual “A 
Tasteful Day for HCA” on March 18th, 2022!

13TH ANNUAL
“A TASTEFUL DAY FOR HCA”

2021 FUNDRAISERS



REVENUE FOR 2021

EXPENSES FOR 2021

FINANCIAL DATA



$10,000 AND ABOVE 
New York State Child Stabilization Grant
United Way of Broome County 

$5,000-$9,999 
Peoples Security Charitable Foundation  
          
$2,500 TO $4,999 
Coughlin and Gerhart LLP
Ellen Feldman
IBM Employee Services Center
Miller Auto Team
Peoples Security Bank and Trust
 
$1,000 TO $2,499 
Anonymous
Community Foundation for South  
..Central, NY
Empower Federal Credit Union
Endicott Sertoma Club
Gertrude Hawk Fundraiser
Gorick Construction
Grand Aerie Fraternal Order of Eagles
IBM Endicott
ICS
Kevin McDevitt
Mark Giroux
New York Council on Nonprofits
Sanico, Inc.
SEFCU Foundation
Synergy Athletics
Terry Gallagher, Gallagher Baker P.C.
UHS Community Relations
Upstate Shredding LLC 
Victor and Esther Rozen Foundation
Wal-Mart Foundation

$500 TO $999 
America’s Charities
Amy Brown and John Cordi
Bonadio & Co., LLP
Broome Co. Sheriff’s Law Enforcement 
..Officers Association
Broome County Community Charities
Brown and Brown of NY 
Carter and Jill King
Dan Brown Construction
Excellus Blue Cross Blue Shield
Garufi Law
Hatala Orthodontics
IBI Group 
J.A. McCormack Sons Funeral Home
Kathy Corse
L. David Zube
Lourdes Hospital Ascension Health
Matthews Auto Group
Modern Marketing Concepts
Mr. and Mrs. John Carrigg
Mutual of America
National Pipe and Plastics
NBT Bank
The Medicine Shoppe Long Term Care
Vivian Briggs

$250 TO $499 
AR Construction
Bates Troy Healthcare Linen
Binghamton-Johnson City Monument Co.
Construction Management Services
Covenant Wealth Advisors
Culligan Water Conditioning
Curcio Printing
David Wexler
Davidson, Fox & Associates, LLC
Elizabeth Geible
Endicott Chiropractic PLLC
Faith Longobucco
Gail Barton
GHS Federal Credit Union
Guardian Life Insurance Co.
Hinman, Howard and Kattell
Jarrett Newby
Kaleidoscope Country Farm
KC Construction
Lachman & Gorton Attorneys at Law
Levene, Gouldin & Thompson, LLP
Michael Chorny
Michael Goetz, Farmers Insurance
Mighty Cause Charitable Foundation
New York Dental
NYCM Insurance
Piaker & Lyons, PC
Sentry Alarms, LLC
Taylor Garbage Service Inc.
The Raymond Corporation
Tioga Downs Casino and Resort
Tioga State Bank
Toshiba Business Solutions
Troy and Sandy DenBesten
Unum
USI Insurance
Visions Federal Credit Union

$100 TO $249 
Anonymous
Anonymous
Barbara Hanstine

Barney & Dickenson Inc.
Community Bank, N.A.
Dr. Barbara Nilsen
George and Sue Stephens
Harry and Diane Kost
Janet Watros
Julian Shepherd
Lalor Family Dental
Melissa Sanford
Network for Good
Progressive Dental PLLC
Pyramid Brokerage Company
..of Binghamton, Inc.
Rogers Service Group
SEFA 
Vestal Dental Association

$1 TO $99 
Alan Piaker
Allan Porter
Amanda Szczepanski
Amber Fletcher
Amy Angellotti
Anthony Frustino
Bernard Yedinak
Beth Marsh
Brothers of the Cross
Carolyn Cook
Catherine Ryan
Celena Sunderlin
Cheryl Miller
Cheryl Smith
CJ Emmons
Cub Scout Pack 43
Cynthia Sorbello
Deborah Fiume
Deborah Gorencic
Deborah Lewis
Debra Allyn
Denny White
Donna Torto
Ellen Krupa
Erin Hartman

Evan Purdy
Everett Vail
Frank Meier
Glenna Hall
Gretchen Stucky
Heather Miller
IBM Retiree Charitable Campaign
Jen Page
Jen Reis
Jenna Mess
Jennifer Graham
Jerlyn Marshall
Jessica Burke
Jim and Noni Davern
Jonathan Stone
Justin Purdy
Kathleen Fitzsimmons
Kathy Payne
Kelly French
Kerry Gallagher
Kim Nistico
Lalor Family Dental
Lars Mead
Linda Litzelman
Lisa Kost
Logan Nagle
Lorene Sanderson
Marland Cannella
Marty Lewis
Mary Diane Harrison
Mary O’Malley Trumble
Mary Rulhman
Melissa Carswell
Meredith Ford
Meredith Scott
Michele Transue
Michelle Gordon
Mitchell Kline
Northminster Presbyterian Church
Patricia Jones
Richard Velluzzi
Rita Mandyck
Robin Kiser
Scott LaVare
Shirley McCormack
Silvestri, Comfort and Birdsall Dentistry
Stephnie Thornton
Target Corporation
Timothy Burgh
Tioga Gardens
Tyler McHugh
William Sands
Xan Penrose

GOODS & IN-KIND DONORS: 
Johnson City Elks Club
Johnson City Wal-Mart
Peoples Security Bank and Trust

OUR SUPPORTERS

WWW.HCASERVES.COM/DONATE



HCA -  Helping Celebrate Abilities
18 Broad Street

Johnson City, NY 13790

Main O�ice, Clinic, Preschool
18 Broad Street | Johnson City, NY 13790

Phone: 607.798.7117

Residential and Community Support Services
1329 Campville Road | Endicott, NY 13760

Phone: 607.205.1077

Finance, Human Resources, Quality Assurance
840 Upper Front Street | Binghamton, NY 13905

Phone: 607.217.0066

Visit Us At:
www.hcaserves.com


