


OUR MISSION
• Develop, establish, and maintain multidisciplinary diagnostic and treatment services for 

developmentally and physically disabled persons and their families.

• Plan and implement individualized programs designed to increase to the greatest possible degree 
the individual’s physical, social, intellectual, and emotional abilities.

• Enable developmentally disabled persons to remain in the community, develop to their fullest 
potential, and become independent functional members of society.

OUR VISION
• To provide integration opportunities 

for local people with disabilities in a 
dignified, respectful manner.

• To provide an environment 
where activities, services 
and support are based on 
the dreams, interests, 
preferences, strengths, 
and capabilities of the 
individual – where a 
person with disability is 
treated as a person.



FROM THE BOARD PRESIDENT
At HCA, Helping Celebrate Abilities, we serve the special needs population with therapy 
services, advocacy, counseling, respite services, and group home living.  The direct care staff 
serves individuals of all ages. Our organization has found a very selective opportunity in this 
area of service.  Some of these programs have been in existence for over 70 years.

In this time of economic challenges, brought about by New York State and the Federal 
government, we are still able to maintain our level of service to the individuals we serve.  
This happens because we have a very faithful and valued staff of therapists, teachers, direct 
support professionals, nurses, administrators, and maintenance personnel. Without the care 
these individuals bring, we could not be as successful as we are.  This is what makes HCA so 
special.

In the coming year, we will continue to face the same challenges, 
but our commitment to serve our individuals will always be our 
prime effort, as we continue Helping Celebrate Abilities!
 
Board President

Bill Sands

2020 certainly was a year to remember and there were many ways that our lives were disrupted 
and changed.  We now hear everyone speaking of the “new normal” that we need to look to as 
we move forward.  As we all try to figure out the new normal, I would like to reflect on the “old 
normal” and all of the things that we have been doing here at Helping Celebrate Abilities that 
did not change.  

Despite the pandemic, HCA continued to provide care, services and supports to people with 
disabilities and their families.  Our preschool immediately transferred to remote services and 
then as soon as we were able to in July 2020, we opened the preschool back up to in person 
services.  Our group homes did not stop operating for one moment as staff found creative ways 
to provide services and care for our people when they could not go anywhere and everything 
was uncertain.  Our community support services also continued, whether they were remote 
or back to in person when able to do so.  Our administrative staff kept the wheels moving 
behind the scenes.  Our employees continued to provide support and services no matter the 
circumstances that they were faced with in order to fulfill our commitment to the people  we 
serve just like they always do.   

We also continued to be fortunate with the support of our 
community that stepped in with grants, donations and participation 
in fundraisers to help us with additional expenses that we could not 
have anticipated.  The support of our community, many times over, 
provided a needed boost just when we needed it.     

The challenges in 2020 were great, but greater than the challenges 
were the collective support of our employees and community in 
continuing our mission of “Helping Celebrate Abilities”.  A huge 
amount of thanks to everyone that helped us make our way through 
2020. 

Executive Director

Lisa Kost
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FROM THE EXECUTIVE DIRECTOR



346
Children 
Served in
Educational 
Programs

3,824
Occupational 
Therapy Sessions 
Provided

2,383
Physical Therapy 
Sessions Provided

4,839
Speech & 
Language 
Pathology
Sessions
Provided

618
Psychotherapy/
Counseling 
Sessions
Provided

72
People Living 
in Residential 
Alternatives

CLINIC/THERAPY SERVICES
OCCUPATIONAL THERAPY
Our New York State Licensed Occupational Therapists provide treatment sessions in the classroom and clinic. We work with each individual to 
help them develop small motor and visual-motor skills, self-care skills including dressing, toileting and mealtime skills, and sensory processing 
for more functional participation at home, school and in the community.

PHYSICAL THERAPY
Our New York State Licensed Physical Therapists and Physical Therapist Assistants build on the movement skills an individual already possesses, 
seeking to diminish factors that interfere with functional movement.

SPEECH AND LANGUAGE PATHOLOGY
Our Certified and/or Licensed Speech/Language Pathologists provide both individual and group therapy sessions in the classroom and therapy 
settings. We work to assess, diagnose, and treat speech, language, social communication and feeding disorders in those we serve.  Our therapists 
utilize a total communication approach to facilitate the client’s ability to effectively express his or her wants and needs.

PSYCHOTHERAPY/COUNSELING
HCA utilizes a Licensed Psychologist and Licensed Social Workers to provide psychotherapy to individuals.

RESIDENTIAL SERVICES
INDIVIDUALIZED RESIDENTIAL ALTERNATIVES
HCA fully operates fifteen Individualized Residential 
Alternative homes across Broome County.  



635
Evaluations 
& Screenings
Provided

43,167
Hours of 
Service with
Community and 
Day Habilitation

27,540
Hours of 
Respite

26
Individuals 
Enrolled in 
Self Direction

CHILDREN’S SERVICES
PRESCHOOL
Our integrated preschool programs at HCA nurture and teach children with special needs and their typically developing peers, offering an 
enriching and diverse environment for each student. Our Education philosophy is: ALL children can learn and their earliest years yield the most 
rapid growth and development. We partner with The Discovery Center, MacArthur School in the Binghamton School District, and Johnson City 
and Union Endicott School Districts’ UPK programs.

EVALUATIONS & SCREENINGS
HCA is able to provide evaluations in the following disciplines: Early Intervention, Psychology, Child Development, Occupational Therapy, 
Physical Therapy, and Speech & Language. HCA can provide screenings for children up to five years old to determine if further evaluations are 
needed. HCA’s   Developmental Screening Program is a grant-funded program through the United Way of Broome County which enables our 
Child Development Specialists and Therapists to provide free developmental screenings for children ages 2½-5 in area preschools and child 
care centers throughout Broome County.

INDIVIDUAL & FAMILY SUPPORT SERVICES
COMMUNITY AND DAY HABILITATION
Our Community Habilitation and Day Habilitation programs provide services to enable individuals to live with the greatest degree of 
independence possible. An individualized plan is written, to facilitate community inclusion, integration, and relationship building in a 

community setting.

RESPITE SERVICES
Our Respite programs offer parents, families and caregivers time for a well-deserved rest by providing short-term care for 

individuals with developmental disabilities.

SELF DIRECTED SERVICES
Our Self Directed program is a person-centered approach for people with developmental disabilities that 

prioritizes individual choices, needs, and desires in making decisions.

SUPPORTED EMPLOYMENT SERVICES (SEMP)
HCA provides SEMP-intensive (when people need a lot of support) or extended (when people are 

stable in their job), pathway to employment, a one-time service to assist people to find the career 
path they would like to pursue in a 12 month period, as well as an Employee Training Program 

(ETP), where the state pays for the employees’ wages while they work and build skills, with 
the goal of having the employer direct hire them at the end of the program.  We are currently 

looking to expand to provide pre-vocational services for our individuals as well.

8
Individuals 
Enrolled in 
Supported 
Employment



FISCAL INTERMEDIARY SERVICES

Self-direction was created to give families more personalization, freedom, and flexibility for choosing their services. 
Once through the approval process, an individual will choose who they would like to be part of their self-direction 
team. Each team is comprised of a care manager, broker, and fiscal intermediary (FI) to help them manage their budget, 
staff, and services. The FI will help determine what services, items, classes, memberships, and therapies meet the State 
and Medicaid protocols for reimbursement. The FI will also help the family manage hourly community habilitation 
and respite staff to better meet their needs. This allows families to hire staff that they choose and enroll in classes or 
therapies that meet their needs and interests. 

HCA re-launched their Fiscal Intermediary (FI) program in the spring of 2019. Since that time, the FI department has 
seen a great deal of growth. In May 2019, we had four families in our FI program, two brokers, and no staff. Currently, 
we have thirty-one on-boarded cases with another eighteen in process, nine brokers and fifteen staff with many more 
being added. In spite of the pandemic, our department has continued to flourish. Our services and safety protocols have 
adapted to keep our FI staff and families safe, while continuing to provide services to meet the needs of those in our FI 
program.

As a result of the rapid growth we have experienced, we have just added a new position for Fiscal Intermediary Associate 
to help as our FI case load continues to increase. Val Cunningham, with 15 years of experience as a care manager, has 
recently been added to the FI team. It has been exciting to see how our FI services have impacted our new families as 
they navigate their self-direction services. 

Our families were excited to chime in regarding our FI services:

“We have been in the self-direction program for our son for almost a year now.  We can’t begin to explain how this plan has 
changed his and our lives for the better.  As a result of self-direction, we have been able to secure respite care of our choice, which 
is very important for us, as we do not trust just anyone with our son.  We have also been able to get him started in music classes 
which act as a therapy for him, as well as behavioral therapy, both covered by the program. We are also in process of getting him 
swim lessons as well. Due to our needs and income limits none of this would be possible without our self-directed budget! We 
love the self- direction option because it allows us to cater the budget specifically to our 
son’s needs.  We also cannot say enough about how wonderful HCA has been 
to work with as our FI for this year.  We would highly recommend the 
self-direction option!”  

“James is loving being part of SDS. The community classes 
and lessons allow him to explore his interests and see 
the real life application of the skills he works on in 
therapy.”

As we continue to grow, we will be able 
to assist more families with their self-
direction journey. Self-direction gives 
families the opportunities to explore 
options that will better fit their 
needs and schedules. This has 
been an incredible journey for all 
of us and we are excited to see 
what the future brings!

Alicia Krey, Fiscal 
Intermediary Coordinator



JUMPING THROUGH HOOPS IN 2020 - HCA BUILDING BLOCKS PRESCHOOL

As we come to the close of another school year looking back on our past experiences since the onset of the COVID -19 
pandemic, our HCA Building Blocks preschool has benefitted from numerous challenges and rewards.  

Implementation and Planning 
March 2020 presented preschool staff and administration with a perplexing situation as the onset of the pandemic closed 
our preschool doors for a few weeks.  The entire country was facing an extraordinary series of challenges surrounding 
the pandemic as our preschool administration and staff were facing their one priority of how to provide programming 
for our preschool students.  We began by making plans for virtual instruction, the big questions . . . how would we be able 
to provide parents with lessons and materials for learning and how would this type of instruction work with pre-school 
children ages 3 – 5? 

We somehow managed to formulate virtual lesson plans for parents, provide prepared materials and step by step lesson 
plans while learning new technology applications like ZOOM, Facebook, BLOOMZ; making teaching videos, for posting 
on YouTube channels or private access pages for communication.   In conjunction with learning all of the new technology, 
teachers were back in college creating lesson plans and materials, outlining goals for parents to become teachers for their 
children with the guided instruction and supervision of our classroom teachers via their in person sessions over ZOOM.    
We survived through the month of June and ended the school year under virtual instruction. As we awaited a decision in 
anticipation of summer happening, we worked tirelessly to make attempts for several alternatives for summer instruction 
that would meet protocol and health and safety guidelines, as well as planning in-person and virtual instruction for our 
families.   We were able to run a summer school at a 25% capacity, bringing students to school in two cohorts of 5 students/
class for a 6- week summer program serving about 80 children. 

The new school year came quickly and for the third time we were making plans for our students, their families and our 
staff still within the pandemic.   We created a reopening plan based on the New York State Education Guidelines for 
Reopening as well as the Department of Health regulations and guidance from our government officials.  We increased our 
capacity to 50%, offering a hybrid school session of two in person days and three virtual days to approximately 100 of our 
preschool students.  We were able to manage two separate cohorts of children, one class of 14 virtual learners and elected 
to serve preschool students at our Broad Street location only.  Numerous modifications to our classrooms were made to 

accommodate health and safety protocols for classrooms of six to eight students. Oh, yes, and the PPE for staff and 
students.  We discovered with a little consistency and repetition preschool students are capable of wearing masks, 

and yes, they have risen to this challenge with limited complaints!  

Reflection 
Taking the time to reflect on the silver lining of COVID – 19 there have been an overwhelming number of 

opportunities that have been presented to us as a department as well. Home to school communication 
is at an all-time high level; parent contacts are made daily to numerous families for one reason or 

another as well as providing an inordinate amount of family friendly suggestions for interacting with 
children. Parent involvement and the forming of partnerships with their children’s teachers has 

been advantageous to all reminding each of us to be respectful. 

Certainly in more than one way or another we have all been touched by the pandemic for better 
or worse and the impact both great and small based on one’s perception and experience.  

Lynn Gilyard, Education Director



As the year 2020 presented itself as one of the most difficult in our history, HCA’s Residential Services program was met with 
many challenges and at times, several in one day. “Normal” living came to a halt in March of 2020 at our Residential group homes.  
Our individuals were no longer able to visit family and friends, attend their school and/or day programming, volunteer in the 
community or report to their part time jobs.  Individuals were prohibited from seeing their family members, and simultaneously 
the smiling faces of their caregivers were replaced with masks. This is when our staff went above and beyond to take “normalcy” 
to a new level for the safety and well-being of our group home family members.  Above and beyond is putting it mildly, heroic is 
not.  Staff became focused on taking temperatures, cleaning high touch surfaces, handwashing, and learning to wear PPE.  With 
countless hours of work, including work outside of a normal job description, financial and social-emotional support from the 
community, and new relationships with other organizations serving the developmentally disabled people in our community, we 
made it work!  The Residential management and administrative teams looked for creative ways to meet the new requirements.  It 
was critical that education based on facts and CDC guidelines be distributed.

Staff remained committed to the individuals all the while facing the personal challenges that every family was trying to balance 
during the trying times.  Our staff was essential not only in name but in responsibility.   They provided entertainment, comfort and 
humor to our individuals.  Support was shown by our community to this commitment.  Food baskets were donated to staff, tokens 
of appreciation were dropped off, and opportunities to support each other interagency occurred.

2020 showed us just how resilient, caring and strong our staff, individuals 
and families are.  It taught us the value of our “HCA Family”.   
2021….WE GOT THIS!

Cheryl Smith, Residential Director

RESIDENTIAL LIFE DURING NOT SO NORMAL LIVING



12TH ANNUAL 
“A TASTEFUL DAY FOR HCA”

18TH ANNUAL GOLF 
TOURNAMENT

Unfortunately, due to the COVID Pandemic, “business as 
usual” came to a screeching halt just days before our 12th 
annual “A Tasteful Day for HCA” event.  We would like to 
thank everyone who stayed committed to sponsoring the 
event as well as those who did not ask for a refund on their 
tickets.  We would also like to thank our Title Sponsor for 
the event, Miller Auto Team. 

Finally, to all the sponsors, donors, food and beverage 
vendors, prize donors and volunteers who were prepared 
to make this event special, you are appreciated!

In 2021 we held a virtual wine tasting event, Springtime 
in Paris.  It was a fun event and we kept our supporters 
engaged in our commitment to the community and those 
we serve.  We look forward to seeing everyone, back in 
person, in 2022!!

Despite the pandemic and regulatory hurdles that had 
to be crossed, HCA was able to hold our 18th Annual 
Golf Tournament on Thursday, September 10th, at The 
Links at Hiawatha Landing.   It was a beautiful warm 
day and despite the pandemic, attendance was above 
expectations. The tournament raised approximately 
$17,000 this year.  The team from Empower Federal 
Credit Union took home the first place prize.  Thank 
you again to our title sponsor, Peoples Security Bank 
and Trust as well as all of our sponsors, teams, and 
prize donors!

   SAVE THE DATE – 19th Annual Golf 
Tournament to be held on Thursday, August 
19th at the Links at Hiawatha Landing.  
See you there!



FINANCIAL DATA

REVENUE FOR 2020

EXPENSES FOR 2020

OUR SUPPORTERS

Residential Services
$11,776,845.23

Education Programs
$2,520,886.07

Community Support 
Program
$2,713,629.20

Other Income
$115,575.14

Grants & Public Support
$181,533.41

Clinic
$67,414.35

TOTAL REVENUE
$17,375,883.40

Salaries & Benefits
$13,026,187.31

Agency Administration
$1,437,535.62

Operating Expenses
$1,419,226.72

Occupancy 
Expenses
$452,870.47

Other Expenses
$350,624.15

TOTAL EXPENSES
$16,686,444.27



OUR SUPPORTERS

$10,000 AND ABOVE
Care Compass Network
COVID-19 Community Response 
  Fund
United Way of Broome County

$5,000-$9,999
Peoples Security Bank & Trust 
The Jim and Juli Boeheim 
  Foundation

$2,500-$4,999 
Community Foundation of South 
  Central New York 
Johnson City Elks Club
SEFCU Community Support

$1,000-$2,499  
America’s Charities Donations 
Binghamton Rotary Charities
C&S Companies
Coughlin and Gerhart, LLP 
Eggleston Foundation 
Endicott Sertoma Club 
Excellus Blue Cross/Blue Shield
Grand Aerie Fraternal Order of Eagles 
IBI Group
Kevin McDevitt
Lawrence and Georgina Dake 
Lin Nelson
M&T Charitable Foundation 
Marc and Ellen Feldman 
Mark and Paula Giroux 
Miller Auto Team
NYCON
St. Paul’s Episcopal Church
United Health Services
Wal-Mart Foundation

$500-$999  
Broome County Sherriff’s Dept. 
   Corrections Unit 
Brown and Brown of NY 
Chenango Chiropractic
Empower Federal Credit Union 
Gail Barton
Gary Lee Truce
Gorick Construction
Hatala Orthodontics 
IBM
ICS 
JAM Fitness
Kathy Corse

Lourdes Ascension Health
Maria Pascale 
Muench Orthodontics
Mutual of America 
National Pipe and Plastics 
NBT Bank 
Sanico 
State Employees Federation Appeal
Terry and Wendi Gallagher
The Bonadio Group
Tioga State Bank 
Valley Dental Pediatrics
Victor and Esther Rozen 
   Foundation 
Visions Federal Credit Union

$250-$499  
Ad Elements 
Alexa Langland, State Farm 
   Insurance 
Amy Brown and John Cordi
Anonymous
Andrea Brown, Howard Hanna 
  Real Estate 
Bates Troy Healthcare Linen
Binghamton-Johnson City 
   Monument Co.
Broome County Community 
   Charities
Carter and Jill King 
Culligan Water 
Dan Brown Construction 
Davidson, Fox & Associates, LLC
Edward Jones Financial
Endwell Chiropractic PLLC
Hinman, Howard and Kattell
IBM Employee Services 
JA McCormack Sons Funeral 
  Home 
JM Electrical Contracting
K C Construction 
L. David Zube 
Levene, Gouldin & Thompson, 
  LLP 
Maria Pascale 
Meier Supply Company 
MetLife Home and Auto
Planning With A Purpose
Pyramid Brokerage Firm
Sentry Alarms, LLC
ServPro 
The Medicine Shoppe
The Raymond Corporation
Tioga Downs 
Unum
USI Insurance Services

$100-$249  
Andy and Cindy Chadwick
Anonymous
Anthony Rafferty
Chenango Fenton Project 
   Concern
David Fekler
E-Z Red Company
Harry and Diane Kost
HCA Departments
Jim Pennefeather
Julian Shepherd
Matthews Auto Group
Maureen McDevitt
Michaelene Geiser
Northminster Presbyterian 
   Church
Patrick Carey
Progressive Dental PLLC
Sandy DenBesten
Thomas and Lisa Schuhle
Toni Norton
William and Margaret Sands

$1-$99  

Alan and Deborah Howell
Alice Koulibali
Angelina Kovach
Anonymous
Barbara Mullen
Barbara Tkach
Brothers of the Cross
Danielle Haines
Deborah Gorencic
Elizabeth Graham
George Penrose
Gwendolyn Smith

GOODS AND 
IN KIND DONORS: 
Binghamton City School District,  
Nancy Fargnoli, Rick Redpath, 
Sunnie Williams, 
Wal-Mart, Johnson City Store

Ilene Greenwald
Janis Krieger
Kristen Saunders
Lalor Family Dental
Marianne Furman
Mary Lou McPhail
Marysol Burgos
Matthew Schroedel
Michael Chorny
Network For Good
Rebecca Capozzi
Robert Cummings
Ruth Morenus
Target Employees
Thomas Canny
Thomas Poliziano
Tioga Gardens




