2019 Report

Our Mission:
•

Develop, establish, and maintain multidisciplinary diagnostic and treatment services
for developmentally and physically disabled persons and their families.

•

Plan and implement individualized programs designed to increase to the greatest
possible degree the individual’s physical, social, intellectual, and emotional abilities.

•

Enable developmentally disabled persons to remain in the community, develop to
their fullest potential, and become independent functional members of society.

Our Vision:
•

To provide integration opportunities for local people with disabilities in a dignified,
respectful manner.

•

To provide an environment where activities, services and support are based on
the dreams, interests, preferences, strengths, and capabilities of the individual –
where a person with disability is treated as a person.

FROM THE BOARD PRESIDENT
At HCA, Helping Celebrate Abilities, we serve the special needs population with therapy
services, advocacy, counseling, respite services, and group home living. The direct care
staff serves infants, preschool and adolescent ages, as well as our group home individuals.
Our organization has found a very selective opportunity in this area of service. Some of
these programs have been in existence for over 70 years.
In this time of economic challenges, brought about by New York State and the Federal
government, we are still able to maintain our level of service to the individuals we serve.
This happens because we have a very faithful and valued staff of therapists, teachers, direct
support professionals, nurses, administrators, and maintenance personnel. Without the care
these individuals bring, we could not be as successful as we are. This is what makes HCA so
special.
In the coming year, we will continue to face the same challenges, but our
commitment to serve our individuals will always be our prime effort, as we
continue Helping Celebrate Abilities!
Board President
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FROM THE EXECUTIVE DIRECTOR
It seems that each year I comment on the same topics. There’s the State Budget and the vast
amount of time spent on advocating for more funding. This year is no different. I think the root
of the problem is that we are underfunded all year and feel a need to beg the State for additional
dollars. Hopefully in the future, that issue will stop occurring.
This makes me wonder: What if we received the money that we need throughout the year? What
would we do in March? We wouldn’t need to write to all the legislators or visit their Albany and
local offices. There would be no need for providers to join forces and provide a united front.
No need to hear from government officials that the work we all do is important and without the
providers, who would do God’s work.
This year it is quite a different story. Our group home staff are the heroes
of the agency. Unlike most of our programs, that program did not, and
could not, close. Others in the agency worked split schedules or tried
tele-therapies or tele-education where possible. The best news as of
this writing is that none of our staff, students or residents are COVID-19
positive. This is remarkable considering how congregate, such as
nursing homes, fared. Group home staff have shown the commitment
and dedication that I am proud to say is evident throughout this agency.
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CLINIC/THERAPY SERVICES
7,467
Sessions
Provided

4,361
Sessions
Provided

OCCUPATIONAL THERAPY
Our New York State Licensed Occupational Therapists provide treatment sessions
in the classroom and clinic. We work with each individual to help them develop
small motor and visual-motor skills, self-care skills including dressing, toileting
and mealtime skills, and sensory processing for more functional participation at
home, school and in the community.

PHYSICAL THERAPY
Our New York State Licensed Physical Therapists and Physical Therapist
Assistants build on the movement skills an individual already possesses, seeking
to diminish factors that interfere with functional movement.

SPEECH AND LANGUAGE PATHOLOGY
9,048
Sessions
Provided

10,980
Sessions
Provided

Our Certified and/or Licensed Speech/Language Pathologists provide both
individual and group therapy sessions in the classroom and therapy settings. We
work to assess, diagnose, and treat speech, language, social communication and
feeding disorders in those we serve. Our therapists utilize a total communication
approach to facilitate the client’s ability to effectively express his or her wants
and needs.

PSYCHOTHERAPY/COUNSELING
HCA utilizes a Licensed Psychologist and Licensed Social Workers to provide
psychotherapy to individuals.

RESIDENTIAL SERVICES
72
Residents
Served

INDIVIDUALIZED RESIDENTIAL ALTERNATIVES
HCA fully operates fifteen Individualized Residential Alternative homes
across Broome County.

CHILDREN’S SERVICES
PRESCHOOL

Our integrated preschool programs at HCA nurture and teach children with special needs
and their typically developing peers, offering an enriching and diverse environment for
each student. Our Education philosophy is: ALL children can learn and their earliest
years yield the most rapid growth and development. We partner with The Discovery
Center, MacArthur School in the Binghamton School District, and Johnson City School
District UPK program. In September 2019, HCA added a UPK classroom at L.W.West
School located in the Union-Endicott School District

397
Children
Served

EVALUATIONS & SCREENINGS

HCA is able to provide evaluations in the following disciplines: Early Intervention,
Psychology, Child Development, Occupational Therapy, Physical Therapy, and Speech
& Language. HCA can provide screenings for children up to five years old to determine
if further evaluations are needed. HCA’s Developmental Screening Program is a grantfunded program through the United Way of Broome County which enables our Child
Development Specialists and Therapists to provide free developmental screenings for
children ages 2½-5 in area preschools and child care centers throughout Broome County.

970
Evaluations
& Screenings
Completed

INDIVIDUAL & FAMILY SUPPORT SERVICES
COMMUNITY AND DAY HABILITATION

32,026
Hours of Service

RESPITE SERVICES

32,539
Hours of Service

SELF DIRECTED SERVICES

8

Our Community Habilitation and Day Habilitation programs provide services to enable
individuals to live with the greatest degree of independence possible. An individualized
plan is written, to facilitate community inclusion, integration, and relationship building
in a community setting.

Our Respite programs offer parents, families and caregivers time for a well-deserved
rest by providing short-term care for individuals with developmental disabilities.

Our Self Directed program is a person-centered approach for people with developmental
disabilities that prioritizes individual choices, needs, and desires in making decisions.

Individuals
Enrolled

SUPPORTED EMPLOYMENT SERVICES (SEMP)
HCA provides SEMP-intensive (when people need a lot of support) or extended (when
people are stable in their job), pathway to employment, a one-time service to assist
people to find the career path they would like to pursue in a 12 month period, as well as
an Employee Training Program (ETP), where the state pays for the employees’ wages
while they work and build skills, with the goal of having the employer direct hire them at
the end of the program. We are currently looking to expand to provide pre-vocational
services for our individuals as well.

13
Individuals
Enrolled

EARLY DETECTION FOR FUTURE GENERATIONS
Through grant funding provided by the United Way of Broome County, HCA offers free developmental screenings for preschool
students living in Broome County. The goal of this program is to promote community outreach for early detection of cognitive,
speech, and fine and gross motor delays that may impact child development. Parents and guardians are included in the
screening process by completing a self-help/social profile which includes observation of their child at home. Each screening
takes approximately 30 minutes and a brief report is provided to each parent or guardian.
In 2019, this program screened approximately 200 children across 20 preschools. New collaborations this year included Catholic
Schools of Broome County, and Maine-Endwell and Union-Endicott UPK programs.
Our preschool partners had this to say about HCA’s Developmental Screening Program:
HCA offers awesome programs and services for our students with special needs. We partnered with them last year to do all of
our screenings for incoming UPK students. We provided space at both of our elementary buildings for the number of students
we anticipated from both locations. We set up dates based on need and provided space. The HCA team did the rest! They
had speech therapists and teachers on hand to do speech/language and developmental screenings. After the completion of the
screenings, the parents and district received the results. If parents chose to pursue an evaluation, we worked together to process
the CPSE referral. Completing these screenings in August allowed us to submit possible referrals to CPSE early and get a jump
start on accessing services. Thank you. Vanessa DuBrava, Maine-Endwell School District.
HCA’s developmental screening program was a great success. It was wonderful to have this opportunity for students and families.
The staff was wonderful to work with and responded to questions very quickly. Thank you for allowing us to bring this program to
Catholic Schools of Broome County! Tara Edmunds, Catholic Schools of Broome County.

ONE FAMILY’S STORY:
I’d like to thank HCA for their assistance, dedication and encouragements. They’ve gone above and beyond to help my son Caleb
with early intervention speech therapy. With their early screening and intervention program, we now have the education and
guidance along with the therapy he needs to give him the speech quality he needs and deserves.
Thank you, Shalisa W.

IT TAKES A “COLLABORATIVE” VILLAGE TO RAISE A CHILD
HCA was founded in 1947 as an organization developed to serve the special needs and the most vulnerable people in our
community. One of the earliest programs of our organization was our preschool program, designed to provide early learning for
children with special needs. Our integrated preschool program has grown over the years and we are now providing services to
160 children, ages 3-5 who are typically developing and those diagnosed with developmental delays. HCA has been fortunate to
collaborate with area preschools to provide these services, including MacArthur School, The Discovery Center in Binghamton and
Linnaeus W. West UPK program in the Union-Endicott School District, as well as with the Johnson City School District.
Our integrated preschool classroom at MacArthur School in the Binghamton School District is a 5-hour program and both morning
and afternoon classes are available at The Discovery Center in Binghamton, NY. Our partnership with L.W. West is new this year
and is a morning UPK program.
Why our families are so thankful:
The integrated preschool program has allowed our daughter to blossom and advance in a safe, caring, and driven environment!
Ava currently receives OT, PT and Speech at the Discovery Center each week. Her team of therapists maintain an inspiring
balance between her therapy needs, while building a tremendous relationship; engaging activities, strategic challenges, and
above all else - the trust built between student and therapist are helping our daughter and us, celebrate HER abilities!
— Jordan & Colleen Patch
We chose the program at MacArthur for Sofie because of the many therapies she receives. The full day program allows her to
participate in more academic activities, to help prepare her for kindergarten, while still receiving her therapies. She has shown
more progress this year than she did all last year in the half day program, and through the summer program. We couldn’t be
happier with our decision to utilize the program at MacArthur School. The team cares about each child, in the classroom and out.
They are the sunshine that has helped Sofie to shine! — Bethan Mullen, Sofie’s mother
HCA’s integrated preschool programs continue to grow and the number of children needing early childhood developmental skills
is on the rise. With this growing need, HCA has embarked on a Preschool Expansion Campaign in order to build two more
integrated classrooms. With the help of our community, we can enhance the lives of our future. Please consider donating to our
project by visiting our website at www.hcaserves.com or our Go Fund Me Page which can be found on our Facebook page, HCA
– Helping Celebrate Abilities. We are also grateful for any donations mailed to us at HCA, 840 Upper Front Street, Binghamton,
NY 13905. Thank you for making an investment in the lives of our children!

RESPITE - A COMMUNITY SUPPORTS SERVICE
HCA offers a variety of Community Support Services including Supported Employment, Community Habilitation, Fiscal Intermediary
Services and Respite Services. One of these services, Respite, is provided by HCA on three different levels.
Hourly Respite: Hourly respite is provided when a staff member goes into the family’s home, or the individual goes to the staff
member’s home, depending on the family’s preference. They spend time together to give the family a much needed break from
being the sole care giver.
Afterschool Respite: After school respite has the same purpose as Hourly Respite - to give the family a break. Our Afterschool
Respite program is held at Broome-Tioga BOCES from 2pm-6pm. The students come to us following school and stay with us
until their guardians get out of work and are able to pick them up. This is helpful for families that work regular 9-5 jobs, as well as
helping the individuals with social stimulation and integration.
Our Respite Home: HCA’s Free Standing Respite provides services for individuals of all ages. We serve individuals as young as
3 years old to a limitless age number. We offer a total of 8 beds and within the home, there are 6 individual rooms with one double
room. Our individuals are scheduled based on bed availability, supervision needs, and compatibility with the other individuals.
Our individuals are booked on a day stay basis which can include a stay between 1 and 10 hours each day. We also have
overnight stays from one to 42 overnights.
Free Standing Respite has many success stories. Here is one example:
We needed to provide care for a person with severe behavioral issues in their home and with very limited social contact. This was
an emergency placement due to significant medical issues with the caregiver. These medical issues were significant enough to
warrant the maximum extended stay for this individual. There was a history of inflicting severe injuries upon others and extreme
property damage. The individual was not receptive to social interactions and became behavioral with attempts to bond. The
individual stayed with us for almost the full 42 days. They progressed from being a 2:1 supervision level, not social, and a danger
to themselves and others, to requiring only line of sight supervision when out of the room and independent within the bedroom.
This person, toward the end of the stay, made independent efforts to come out of the room and greet new people. They initiated
games with staff, and especially enjoyed playing catch with staff.
Respite staff takes pride in these personal successes our individuals achieve. Staff truly care and are dedicated to putting time
and effort into the success of our individuals.

11TH ANNUAL
“A TASTEFUL DAY FOR HCA”
Our annual fundraising event was held again
this year at the DoubleTree by Hilton in
Binghamton. We were pleased to welcome
back our auctioneer Jeff Olin, our musicians
Rick Fry and Hysteresis and our lighting
and sound specialist Terry Burke, as well as
many returning food and beverage vendors.
The event reached an all-time high, raising
approximately $33,000 with roughly 500
guests in attendance! With your support, we
continue to provide programs and services
to the disabled population in our community.
Thank you to our Title Sponsor, Miller Auto
Team for your sponsorship.
HCA would also like to thank all the sponsors,
donors, food and beverage vendors, prize
donors and volunteers who continue to help
us make this a successful event!

17TH ANNUAL GOLF TOURNAMENT
This year’s golf tournament was held on
Thursday, August 15th at The Links at Hiawatha
Landing. Mother Nature stayed true to us this
year and it was a beautiful day for golf! The
tournament raised approximately $21,000 this
year, a record amount, with many new sponsors
and teams! Team Ousterhout took home the
first place prize. Thank you again to our Title
Sponsor, Peoples Security Bank and Trust as
well as all of our sponsors, teams, prize donors
and volunteers!

S
SAVE
THE DATE – Our 18th
Annual Golf Tournament is tentatively
A
scheduled for Thursday, August 20th
at The Links at Hiawatha Landing.

FINANCIAL DATA
SALARIES & BENEFITS
$12,560,782

OPERATING EXPENSES
$1,435,913

REVENUE FOR 2019

GRANTS & PUBLIC SUPPORT
$162,498

TOTAL EXPENSES
$16,204,100

CLINIC
$96,840

AGENCY ADMINISTRATION
$1,332,253
OCCUPANCY EXPENSES
$490,085

OTHER EXPENSES
$385,067

EXPENSES FOR 2019

RESIDENTIAL SERVICES
$10,386,004

OTHER INCOME
$96,150
EDUCATION PROGRAMS
$2,922,890

TOTAL REVENUE
$16,308,595

COMMUNITY SUPPORT PROGRAMS
$2,644,213

Our net revenue over expenses decreased significantly from the prior year with the revenues over expenses margin decreasing from 5% to 1%.
This is due to several factors including NYS transferring Medicaid Service Coordination to new unaffiliated Care Coordination agencies, a difficult
labor market causing increased salary costs and a tightening of the rates paid for services through NYS Medicaid. There also continues to be
regulatory pressures that cause a need for additional administration. Despite these challenges, we have been able to maintain a low agency
administrative ratio with these costs amounting to just 9% of total expenses. We are grateful for the grants and public support that assists us in
keeping our facilities safe, enhancing the opportunities for the individuals that we serve and providing a source of funding for items that are not
included in payments for program services.

S

OUR SUPPORTERS
$10,000 and above
Ava’s Little Heroes Fundraiser
$5,000-$9,999
Anonymous
United Way of Broome County
$2,500 to $4,999
Community Foundation of South
Central New York
Excellus BlueCross Blue Shield
Miller Auto Team
Peoples Security Bank & Trust
The Jim and Juli Boeheim
Foundation
$1,000 to $2,499
America’s Charities Donations
Amy Brown and John Cordi
Anonymous
Coughlin and Gerhart, LLP
Crossfit Sona
Eggleston Foundation
Endicott Sertoma Club
Gorick Construction
Grand Aerie Fraternal Order
of Eagles
Judith Deane
Ladies Auxiliary Knights of
Columbus #4746
Marc and Ellen Feldman
Mark and Paula Giroux
Tioga State Bank
Wal-Mart Foundation
$500 to $999
Above All Telecom
AllState Insurance
Bonadio & Co., LLP
Broome County Community
Charities
Broome County Sherriff’s Dept.
Corrections Unit
Brown and Brown of NY
C&S Companies
Empower Federal Credit Union
Gail Barton
Gallagher Baker PC
Hatala Orthodontics
IBI Group
ICS
Lachman & Gorton Attorneys
Lawrence Drake
Lesko Financial Services
M&T Charitable Foundation
Maria Pascale
Mutual of America

NADA Foundation, Wendell Miller
Donation
National Pipe and Plastics
NBT Bank
Philadelphia Insurance Company
Pyramid Brokerage Firm
Sanico
SEFA Donations
ServPro
Tioga State Bank
Todd Copenhaver
United Health Services
Victor and Esther Rozen
Foundation
Visions Federal Credit Union
William and Margaret Sands

Tony’s Italian Grille
Toshiba Business Solutions
Trisha Lavoie
United Methodist Homes
USI Insurance Services
Valley Dental Pediatrics

$100 to $249
Andrew Chadwick
AT&T Employee Donations
Barbara Hanstine
Barber Memorial Funeral Home
Binghamton Video Game
Association
Brent and Theresa Kenny
Carter and Jill King
Cheri Snyder
$250 to $499
Curvaceous Ladies
Ad Elements
David Fekler
Alexa Langeland, State Farm
Dimon and Bacorn
Insurance
Dorothy Braun
AR Construction
Dr. Robert Russell
Big R&J Exterminating
Felix Murray & Michelle
Carter and Jill King
VonDerau
City of Binghamton HUD Grant
Galaxing Brewing Co.
Columbian Financial Group
Harry and Diane Kost
Community Bank N.A.
Jack Constantino
Culligan Water
JM Electrical
Curcio Printing
Johnson City Lions Club
Dan Brown Construction
Johnson City Police
David Sano
Association
Freshysites
Mark Hubenka
Gorick Construction
Mary Sabitus
Guardian
Matthews Auto Group
GHS Federal Credit Union
Maureen McDevitt
Hanger Clinic
Maureen Wilson
Heat Tek
Nancy Fargnoli
IBM
Northminster
IBM Employee Giving
Presbyterian Church
JA McCormack Sons Funeral Home Piaker and Lyons
K C Construction
PIMCO Foundation
L. David Zube
Rogers Service Group
Levene, Gouldin & Thompson
The Computer Man
M Squared Staffing
Tioga State Bank
M&D Enterprises
Toni Norton
Maria Pascale
Vestal Tile Distributors
Mark Hubenka
William and Margaret Sands
Meier Supply Company
Michaelene Geiser
$1 to $99
NYCM
Anonymous
Raymond Corporation
Anthony Greblick
ServPro
Anthony Sepe
Superior Plus Energy Services
Antionette Shannon
Taylor Garbage
Bernard Yediank
TDS Telecom
Cara Chamberlain
The Feldman Family
Dan and Jackie Slater
Tioga Downs
Donald and Kathie Truman

Donna Baker and Eleanor Trinder
Edward and Monica Budnikas
Ellyn Green
Emma Moffei
George and Susan Stephens
George Cardone
Gwendolyn Smith
Jade, A Jessica Ford Salon
James and Marlene Sabitus
James and Michelle Zemanick
James Sexton
Jelaua Zanic
Jill Warner
John and Sharon Krotzer
Judith Arnold
Kathleen Klysh
Kenneth Summers, Jr.
Lalor Family Dental
Leonard Poch, Jr.
Lifetouch Photography
Lori Snyder
Maine-Endwell Wrestling Club
Michael Marinelli
Mr. and Mrs. Alan Howell
Oak Mountain Properties
Olenda Schram
Rena Kovac
Rita Mandyck
Robert and Andrea Brazil
Robert Ferris
Stephanie Greblick
Target Employees
Tioga Gardens
Toni Norton

GOODS AND IN KIND DONORS:
Cheryl Smith, Columbian Financial Group,
EBI, Equinox Broadcasting, iHeart Media,
Janice Ball, Jeff Olin, Auctioneer; Lisa Kost,
Magic 101.7, Medical Societies for Broome,
Delaware, Otsego and Tompkins Counties;
Rick Fry & Hysteresis, RVSA Advertising, Terry
Burke, Wal-Mart, WBNG-TV, 102.5 The Vault

HCA - Helping Celebrate Abilities
18 Broad Street
Johnson City, NY 13790
Main Office, Clinic, Preschool
18 Broad Street
Johnson City, NY 13790
607.798.7117
Residential and Community
Support Services
1329 Campville Road
Endicott, NY 13760
607.205.1077

Finance, Human Resources
and Quality Assurance
840 Upper Front Street
Binghamton, NY 13905
607.217.0066

Visit Us At:
www.hcaserves.com

